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Abstract 

 

In this new millennium, the role of human resources remains important if not vital to organizations. 

Despite the evidence, many organizations are slow in adopting those practices that were found to 

contribute to organizational success. This situation is found not only in the service business but also in the 

manufacturing business. The decision to study the manufacturing firm is due to several reasons; first, the 

manufacturing firm is expected to remain a strong contributor to the sustained recovery and growth of the 

Philippine economy. Second, the manufacturing firm is expected to pick up and grow at a better rate after 

each challenge.  Given the importance of employee growth and a lack of systematic study in human 

resource management practices in the manufacturing industry, immediate action must be taken to examine 

the connection between human resource development practices and firm performance. The goal of people 

management is to improve the performance of the organizations by maximizing the efficiency and 

performance of the people. It is a must to develop the worker’s knowledge and skills, as well as actions 

and standards, motivation, incentives, attitudes, and work environment for a favorable and effective 

output.  
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