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Abstract 

The purpose of this study was to explore the best leadership styles that will influence Millennial 

employees to stay committed and stick with their current employers to find out what leadership styles are 

used when managing Millennial retention, a quantitative-descriptive research design was deemed 

appropriate. For the required respondents, 137 millennial employees working in three (3) different retail 

businesses operating in Laguna and Rizal who were reporting directly to the millennial leader were 

chosen to be the study participants. A purposive sampling technique was used to determine the 

participants.  Frequency, percentage, weighted mean, standard deviation, paired t-test, and one-way 

ANOVA were used as statistical treatment of data. The results showed that the respondent’s assessment of 

the leadership styles of millennial managers was a mixture of Laissez-Faire, Transactional, and 

Transformational Leadership. It can be gleaned from the results that the identification of millennial 

managers of retail stores is practiced based on the respondent’s assessment of the most practiced 

leadership style.  The results implied that the respondents identified their millennial managers as 

generally exhibiting the expected Leadership Style. It can be concluded that there is no significant 

difference in the extent to of millennial leaders switch from the selected leadership styles when 

considering the profile variables as the test factors. Moreover, there is no significant difference between 

expected against exhibited leadership styles among millennial leaders. Hence, it is highly recommended 

that the other demographic characteristics of millennial managers be included in future studies such as 

years of experience, number of years in the company, and level of work. Similarly, it is recommended that 

retail managers in the millennial generation alternate between a Laissez-faire and transactional leadership 

style, a Laissez-faire and transformational leadership style, a transactional and Laissez-faire leadership 

style, and a transformational and transactional leadership style. 
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