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Abstract

Leadership within educational institutions significantly influences their operational success and
educational outcomes. This study investigates the leadership styles of deans in technical colleges in the
National Capital Region of the Philippines, focusing on their effectiveness from multiple stakeholder
perspectives. The primary objectives were to identify the prevalent leadership styles among deans,
evaluate their perceived effectiveness, and explore the impact of these styles on institutional performance
and satisfaction. A mixed-methods approach was employed, utilizing the Multifactor Leadership
Questionnaire (MLQ 5X-Short Form) for quantitative data and conducting semi-structured interviews for
qualitative insights. The study involved deans from thirty technical colleges, with supplementary data
gathered from faculty and students. Transformational leadership was the most common style among the
deans and was associated with higher levels of satisfaction and performance within colleges.
Transactional and laissez-faire leadership styles were less effective, correlating with lower satisfaction
and performance metrics. The study concluded that transformational leadership significantly enhances
institutional effectiveness in technical colleges in the Philippines. These findings suggest a need for
leadership development programs focusing on transformational skills for educational leaders.
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