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Abstract 

 

Fighting illegal drugs adds a great deal of complexity to law enforcement, requiring officers to deal with 

a wide range of issues that go far beyond simply apprehending criminals. The study aimed to explore the 

lived experiences of the Philippine National Police drug enforcers, the challenges encountered, and how 

they cope with the challenges faced in implementing anti-illegal drug laws among the six (6) provinces in 

the Eastern Visayas region. A phenomenological research design and purposive sampling were utilized to 

identify the nine (9) police drug enforcers assigned in Southern Leyte, Leyte, Eastern Samar, Biliran, 

Northern Samar, and Samar. An interview method was employed in this study using a qualitative approach. 

The study revealed the various operation phases conducted in the prevention and control of illegal drugs. 

The police drug enforcers encountered challenges such as difficulty in establishing case build-up, 

inadequate resources, individual differences among leaders and team members, and negative feedback 

from the subjects’ relatives and the community. However, despite the challenges, strong work ethics, 

utilization of operatives’ resources for anti-illegal drug operations, camaraderie, and maintaining positive 

relationships with the community were employed in coping with the challenges. Thus, the Philippine 

National Police may advocate for increased budgetary allotments, mobility, and armaments for anti-drug 

operations to ensure the enforcers' safety and security. The researcher formulated an intervention program 

to improve the implementation of anti-illegal drug laws in the Eastern Visayas region. 

 

Keywords: Anti-illegal drug law, lived experiences, drug enforcers, Philippine National Police, illegal 

drugs 

 

 

Introduction 

 

The safety and well-being of police officers are crucial. They must be taken into account to protect 

officers, improve public safety, maintain law enforcement credibility, boost officer resiliency, and foster 

successful agency collaboration when implementing anti-drug laws. Thus, ensuring drug enforcers’ safety 

aids law enforcement in becoming more successful in combating the illegal drug trade and the crimes that 

are linked to it and improving the general well-being of the people in the community. 
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 Law enforcement officials must be in good psychological and mental health to be effective in 

protecting our nation and our communities from crime and violence (LEMHWA, 2017). Marks and Howell 

(2016) explored the conflict that arises from the expectation that police officers enforce harsh regulations, 

even while they are aware of how inefficient these tactics are, and that the primary goal should be harm 

reduction rather than strict enforcement.  

Pila (2021) lists a lack of manpower, logistical issues, and mobility as the Philippine National 

Police's three main challenges. In the same way, the police officers' apparent procedural shortcomings 

provide clear evidence of irregularity. Furthermore, any imperfection affects the entire performance, 

invalidating the assumption (Pulta, 2021).   Furthermore, the inability to establish with moral certainty the 

identity and the unbroken chain of custody of the seized dangerous drugs resulted in the case's acquittal 

(Chanrobles, 2019). Additional challenges include insufficient manpower and equipment, the absence of a 

Balay Silangan Reformation Center to accommodate surrendered drug pushers and those who have opted 

for plea bargains, limited funding from certain LGUs for the establishment of suitable facilities, a lack of 

alternative opportunities for livelihood for qualified drug surrenderees, delays or failures in submitting the 

barangay Anti-Drug Abuse Council (ADAC) watch list, the poor performance of ADAC, and ineffective 

or flawed delivery of community-based rehabilitation initiatives or the Matrix Intensive Outpatient Program 

(MIOP) (Gigje, 2022). These are some challenges faced by the PNP drug enforcers. These are some 

challenges faced by the PNP drug enforcers. 

The prosecution must justify any lapse in the chain of custody; if not, the chain of custody will be 

deemed broken and inadequate to uphold a conviction of the accused (Supreme Court, 2016). Thus, one of 

the problems encountered by the drug enforcers, especially the Philippine National Police (PNP), was the 

improper handling of evidence that led to junking drug cases where the Court of Appeals (CA) Special 18th 

Division acquitted an individual who was earlier found guilty by the Palompon, Leyte Regional Trial Court 

(Pulta, 2021).  

 The Philippine National Police (PNP) of Eastern Visayas encounters numerous challenges, 

including issues related to governance, corruption, and threats to national security. Therefore, ensuring a 

solid pipeline of leaders capable of addressing the issues and bolstering the efficacy of policing and broader 

security sector reforms (Mendoza et al., 2021). Prioritizing police officers' safety, security, and well-being 

is not just a moral imperative but also a practical requirement for sustaining a functional and effective law 

enforcement system in the Eastern Visayas region. It contributes to a safer society and better community 

connections. 

 

Objectives of the Study 

 

 The main problem of this study was to explore the lived experiences of the Philippine National 

Police (PNP) drug enforcers in the Eastern Visayas region, determine the challenges encountered in drug 

enforcement, and determine the coping mechanisms employed in facing the challenges. 

 The current study endeavored to tackle the subsequent research goals: 

1. To determine the lived experiences of police personnel involved in drug law enforcement in Eastern 

Visayas. 

2. To determine the challenges faced by the police personnel when implementing drug laws in Eastern 

Visayas. 

http://www.apjaet.com/
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3. To investigate how the PNP drug enforcers manage their challenges while implementing anti-

illegal drug laws.  

4. To determine the training program that will address the findings of the study. 

 

Methodology 

 

The researcher employed a qualitative phenomenological research design to elicit narratives, 

perceptions, and insights from the PNP drug enforcers in the Eastern Visayas region to enrich the study’s 

findings on the lived experiences of the Philippine National Police (PNP) drug enforcers. 

 The research methods encompassed in-depth interviews, observations, and document analysis to 

capture the experiences and perspectives related to drug enforcement. Additionally, the researcher utilized 

the triangulation process, involving self-made interview guides, document analysis, and participant 

observation methods, to develop a holistic understanding of the phenomena. 

 

Population of the Study. Nine informants from the PNP Regional Police Drug Enforcement Unit in 

Eastern Visayas partook in the study. The informants were currently assigned to the six provinces of 

Eastern Visayas and actively engaged in drug enforcement. The study encompassed participants from 

diverse backgrounds, including different ages, genders, socio-economic backgrounds, and lengths of 

service in the PNP. Notably, individuals not assigned to the PNP Drug Enforcement Unit and those who 

did not provide informed consent were excluded from the study. 

 

Data Gathering Tool/s. The data gathering tool consisted of an interview guide, validated by 

experts knowledgeable in drug enforcement from various institutions in the region from the Regional 

Director of Police Regional Office 8, Eastern Visayas Region, the Regional Director of the Philippine Drug 

Enforcement Agency (PDEA) Office 8, and one expert from Visayas State University Tolosa, the 

Chancellor, in the same region who were knowledgeable on drug enforcement and other preventive 

measures against illegal drug abuse and who were also experts in the field to identify any issues or areas 

for improvement to assess content validity. Feedback from the three experts was addressed to refine and 

finalize the interview guide before proceeding with data collection. Furthermore, experts at the Graduate 

School of the Philippine College of Criminology validated the authenticity of the interview guide. A panel 

of experts assessed the thesis proposal. In support of the research, the adviser, graduate school coordinator, 

and graduate school dean signed a letter written by the researcher.  Likewise, communication letters were 

addressed to the PNP and PDEA Regional Directors and one expert from an academician. Following the 

request's permission by academicians and regional directors, the researcher started collecting data. 

  

Data Gathering Procedures. Based on the required information, the researcher inquired about the 

study participants and informed them of their rights as study participants, the purpose of the research, and 

the extent of their participation. Once participants willingly and voluntarily consented to participate in the 

study, the data collection process began. The actual data collection was carried out in November 2023, 

immediately following the thesis committee's approval.  

The informed consent form was signed by the participants, who were also given the chance to ask questions 

regarding the interview and were advised that they may withdraw at any moment. The researcher conducted 

interviews with the police drug enforcers assigned to PNP RPDEU, specifically by visiting the respective 
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offices for the participant's convenience during the interview. In the province of Leyte, interviews were 

conducted in Palo Leyte during the day, from 8:00 a.m. until 5:00 in the afternoon, upon the availability of 

the two target participants in each selected province, the researcher interviewed at the participant’s most 

convenient time because they were busy during the day in the field for work-related tasks. The researcher 

conducted the process for all participants assigned to other provinces, namely Southern Leyte, Biliran, 

Eastern Samar, and Northern Samar. In Leyte, Southern Leyte, and Eastern Samar, two participants were 

interviewed, where higher drug-related cases were usually reported. Also, the researcher interviewed one 

(1) target participant each from Biliran, Catarman, Northern Samar, and Samar. The researcher ensured 

consistency and quality in data collection; familiarized them with the research objectives, interview guide, 

ethical considerations, and techniques for establishing rapport with participants; conducted individual 

interviews following the interview guide; and used audio recording equipment (with participant consent) 

and detailed note-taking to capture the responses accurately.  

 

Treatment of the Data. Transcription involved converting spoken language into written text from 

the in-depth interviews of SOP 1 to 4. The researcher employed the whole-part-whole analysis method and 

several procedures were involved in data analysis. The researcher conducted initial reading for a sense of 

the whole, adopted the phenomenological psychological attitude, divided data into meaning units, 

transformed everyday expressions into psychological meaning, and returned to the whole while moving 

toward the general structure. This process involved going beyond observations and delving into the 

underlying meanings and implications of the data. Additionally, the researcher conducted document 

analysis through the triangulation process of all the data gathered through different methods. 

 

Ethical Considerations. The researcher provided informed consent, which had to be signed by all 

participants involved in the study before conducting the face-to-face interview. The researcher protected 

the participants' privacy and confidentiality by using pseudonyms or identifiers in research reports instead 

of their real names. Additionally, any personal or sensitive information collected during the study was 

safeguarded, and access to the data was restricted to authorized researchers. Participants were informed 

about the handling, storage, and anonymization of their data. The collected data was securely stored and 

protected from unauthorized access or breaches, and appropriate data protection protocols, along with 

relevant data protection laws and regulations, were followed. 

 

Results and Discussion 

 

1. Lived Experiences of Police Personnel Involved in Drug Law Enforcement in Eastern Visayas 

 

1.1.  Pre-Operation Phase Conducted 

 

 The PNP drug enforcement team conducted various preparations before conducting the anti-illegal 

drug operation. The preparations were under the pre-operation phase, which included intelligence 

monitoring, information gathering, validation of information, casing, surveillance, and test buying. It 

indicates that the pre-operation phases were conducted by the PNP drug personnel to ensure that the 

operation was legitimate and to establish an airtight illegal drug case. These highlight the importance of 

thorough preparation and information validation conducted by the PNP drug enforcers in the region for 
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the success of the illegal drug operation and to minimize doubt among the community on the credibility of 

the activities conducted. 

 The researcher observed that the pre-operation phase is significant for the success of the operation, 

and working hand in hand with the drug enforcement team members contributed to the conviction of the 

subject and to controlling the selling and using of illegal drugs to minimize addiction and other contributory 

factors caused by illegal drugs in the Eastern Visayas region.  

 The document that supported the above statement of the participants in the pre-operation phase 

conducted is the PNP Anti-Illegal Drug Campaign Plan-Project Double Barrel, which sets forth the general 

policies, practices, and responsibilities of police departments, units, and stations in support of the 

government's barangay drug clearance plan and the national dismantling of illegal drug personalities.    

Furthermore, Command Memorandum Circular No. 16-2016 was put into effect in the Philippines to 

eliminate drug-affected barangays nationwide, dismantling drug syndicates, conducting no-leave-up 

operations against drug personalities, and intending to equally address drug problems in the barangays 

while simultaneously pursuing the neutralization of drug personalities and the core of the nation's illicit 

drug network.   

 

1.2. Operation Phase Conducted   

 

 The PNP drug enforcers proceed to the anti-drug operation after all the preparation is conducted 

with the permission of the higher officer assigned. The members of the PNP Regional Drug Enforcement 

Unit experienced a lot of hardship and sleepless nights, but the eagerness to arrest the suspects is what is 

on the minds of the team members for the community’s safety and security, considering their family, 

relatives, and loved ones not to be victims of drug abuse. They did what was best in carrying out the anti-

illegal drug law and ensured its effective and efficient enforcement of all the provisions under the law, 

regardless of the risk and danger it brought to the drug enforcers.  

 The researcher observed bravery and resilience among the participants due to some scars obtained 

during PNP anti-illegal drug operations. The demonstrated bravery shown by the participants was highly 

commendable in enduring the challenges posed by the operations. Acquiring scars during PNP anti-illegal 

drug operations indicates that the participants have undergone traumatic experiences. The scars obtained 

during anti-illegal drug operations served as tangible symbols of the participants' resilience and survival 

in attaining the mission. The scars obtained by the RDEU team members represent not only physical 

wounds but also the psychological and emotional scars left by their experiences. 

 Behind the successful operations conducted in the Eastern Visayas region, there were times when 

the PNP drug enforcers failed for various reasons. The study's findings show that, 

despite the failure to arrest the subjects, the PNP drug enforcers were not hopeless in conducting more 

anti-illegal drug operations among the subjects because the operatives would not stop conducting 

intelligence monitoring and surveillance to successfully arrest the individuals and groups of individuals 

involved in illegal drugs.  

 The researcher observed that despite unsuccessful anti-illegal drug operations conducted by the 

PNP drug enforcers in the Eastern Visayas region, there were more successful anti-illegal drug operations 

conducted, and more arrests among the subjects were implemented because of the bravery, dedication, and 

commitment of the PNP drug enforcers in implementing anti-illegal drug laws.  
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1.3. The Post Operation Phase Conducted 

 

          After the anti-illegal drug operation was conducted, the arrested suspects were subjected to a medical 

and drug test and a chemical analysis of the seized drug evidence. The medical test conducted on the 

alleged suspect was required in filing a case as a standard operating procedure set by law to ensure human 

rights are observed and not violated, as well as serve as security for the drug enforcement team against 

criminal and administrative charges. The medical test conducted is one of the important approaches that 

were followed by the drug operatives to avoid dismissal of the case and to ensure that there is no physical 

violence inflicted on the arrested person. 

 In addition, the drug enforcement team endorsed the complaint to the prosecutor's office with the 

supporting documents for inquest proceedings and ensured the case filed would prosper and lead to the 

conviction of the subjects. The PNP DEU, after filing appropriate charges against the subjects allegedly 

engaged in illegal drugs, furnished a copy of the After-Operation Reports immediately after the termination 

of every anti-illegal drug operation and submitted it to the Investigation and Detective Division and 

Operation Division for case monitoring and further submission to higher headquarters.  

 The PNP drug enforcers, after the anti-illegal operations were conducted, filed appropriate charges 

against the alleged individual involved in illegal drugs in the Eastern Visayas region. It was an effective 

method taken by the PNP drug enforcers against individuals involved in illegal drug activities, deterring 

further criminal behavior and deterring public safety. Also, charging illegal drug abusers will hold them 

accountable for the actions being committed, promoting personal accountability and discouraging 

participation in drug-related activities for would-be violators. Charging the alleged individual or group of 

individuals involved in drug-related activities is a way to ensure that they face legal consequences for 

violating anti-illegal drug laws. This includes fines and imprisonment if found guilty. 

 In addition to the statement above, as stated in the document, which is the Directorate for 

Investigation and Detective Management (DIDM) Investigative Directive No. 2015-03 entitled Guidelines 

in the Investigation, Documentation, and Filing of Drug-Related Cases, case folders of all drug-related 

cases must be certified by the Investigator On-Case (IOCs) and Chief of Police (COPs) that they have 

examined and reviewed all the documents before referral or filing with the Prosecutor’s Office and must 

be further certified by respective legal officers that they have examined and reviewed their contents before 

their filing (DIDM, 2025). 

The researcher observed that there were several hours and days to be strictly noted in the processing 

of documents and other pertinent reports after the conduct of the anti-illegal drug operations to prevent the 

dismissal of the illegal drug case and charges against the PNP drug enforcers. Also, the researcher observed 

that the PNP drug enforcers follow the regulatory period, which is 12–18–36 hours from the  

time that the suspect was arrested. 

 

2. Challenges Faced by the Police Personnel when Implementing Drug Laws in Eastern Visayas 

 

2.1.  Difficulty in Establishing Case-Build-Up 

 

          Establishing the would-be informants posed a great challenge among the PNP RDEU operatives. 

One of the challenges encountered is establishing informants who are willing to help the PNP drug 

enforcers identify and locate the alleged subjects. The PNP drug operatives encountered difficulty in 

getting the trust and confidence of the informants, especially about drug-related issues, because it was 
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sensitive in terms of divulging the names and activities of the subjects, considering the informant's safety 

and security as well as their families against revenge and their identity being known.  

 As observed by the researcher, there were parents and relatives of the suspect who were unwilling 

to cooperate with the PNP drug enforcers to hide the identity of the suspect from apprehension. This 

implies that the family members of the suspect are protecting the suspect from arrest instead of cooperating 

with the operatives. It indicated the lack of community participation in the implementation of anti-illegal 

drug laws among selected community members. 

 

2.2.  Inadequate Resources 

 

          In implementing anti-illegal drug laws, the use of state-of-the-art equipment and tools is important 

because the perpetrators are now utilizing technologies to commit drug-related crimes. The result of the 

study indicated that the PNP drug enforcers' lack of resources and limited equipment to be used during 

intelligence monitoring and surveillance, as well as during operations in Eastern Visayas, is a challenge.  

 The participants pointed out that because of the lack of technological devices, equipment, and 

financial support, the implementation of the anti-illegal drug law was affected, and the participants spent 

their money and vehicles in the case-building process. The PNP drug enforcers gave money coming from 

their pockets, especially for the allowance of the informants for communication and transportation 

expenses during surveillance of the target subjects. Relative to resources, personal money, and vehicles of 

the PNP drug enforcers were used in implementing and enforcing the anti-illegal drug law because 

sometimes no vehicle and budget were utilized, and if no alternative was done, there was no 

accomplishment of the drug enforcement unit. 

 Local government units shall appropriate a significant portion of their respective annual budgets to 

support or enhance the enforcement of this act, with a preference for preventive or educational programs 

and the rehabilitation or treatment of drug dependents, Section 51, Article 7 of Republic Act 9165, 

Assistance to Local Government Units (R.A. 9165, 2002). 

Based on the researcher's observation, the PNP drug enforcers have a lack of resources to be used 

in the anti-illegal drug operation, such as mobile phones, surveillance cameras, bugging devices, body-

worn cameras, drones, motor vehicles, gas allowance, and budgetary allowance for operation since the 

researcher visited the PNP RDEU office. The participants also revealed that the lack of resources in the 

PNP RDEU office greatly affected the implementation of the anti-illegal drug law operations. 

 The Republic Act No. 6975, which is known as the Department of the Interior and Local 

Government Act of 1990, is a document that further details that the PNP has been given authority to carry 

out the following duties: uphold peace and order; investigate and prevent crimes; apprehend criminals and 

assist in their prosecution; enforce all laws and ordinances about the protection of people and property; 

conduct searches and seizures; and exercise general arrest, search, and seizure powers as granted by the 

Constitution and applicable laws. Thus, to effectively implement the laws, adequate resources must be 

provided. 

 

2.3. Individual Differences Among Leaders and Team Members 

 

 Every individual is brought up differently, with different family setups or orientations. The result 

of the study indicated that individual differences among team leaders and members are one of the 

challenges encountered by the participants in the Eastern Visayas region. The participants revealed that 
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the different attitudes of the team leaders as well as the team members greatly affect the implementation 

and enforcement of the anti-illegal drug law, causing some conflicts among the drug operatives.  

 As observed by the researcher, meetings and open communication were some of the best practices 

commonly employed by the chief of the RDEU to boost the morale, trust, and confidence of the members. 

After the anti-illegal drug operation was conducted, the team gathered together to discuss the previously 

conducted activities and argue for some tactics to be improved for the next operation. The researchers 

directly observed in the PNP RDEU office their best practices. 

 

2.4. Negative Feedback from the Subjects Relatives and Community 

 

 The PNP drug enforcers received negative feedback from the subjects’ relatives involved in the 

anti-illegal drug operations. The relatives expressed anger due to the arrest of the subject and their loved 

ones. But regardless of the negative feedback, the PNP drug enforcers stayed calm and ensured the rights 

of the arrested person were not being violated, followed the standard operating procedures, and adhered to 

transparent and legal frameworks guiding anti-illegal drug operations and approaches in conducting 

arrests. The PNP drug enforcers, in a professional manner, established a calm dialogue and addressed the 

grievances of the relatives. In this manner, the PNP drug enforcers help build trust, mitigate negative 

sentiments from the subjects’ relatives, and foster cooperation and understanding, ultimately contributing 

to more effective and socially responsible anti-illegal drug operations.  

 Republic Act No. 10640 (2014), as stated in the legal document, amends Section 21 of Republic Act 

No. 9165, also known as the Comprehensive Dangerous Drugs Act of 2002, which was passed into law in 

July 2014 to bolster the government's anti-drug campaign even more. Following the seizure and 

confiscation of dangerous drugs, controlled precursors, essential chemicals, instruments/paraphernalia, or 

laboratory equipment, the apprehending team in charge of the items must, right away, take a physical 

inventory of the items and take pictures in front of the accused, the person from whom the items were taken 

and seized, or the representative or attorney, as well as an elected public official and one copy of the 

inventory must be given to and signed by a representative of the media or the National Prosecution Service.  

 The researcher observed the cooperation of some community residents due to numerous successful 

anti-illegal drug operations on the different social media pages of the PNP. This implies that some of the 

residents of the community are willing to help the PNP in the implementation of the anti-illegal drug law, 

regardless of the negative feedback of the subject's relatives towards the police. 

 

 

3. Coping Mechanism Employed by the PNP Drug Enforcers with the Challenges Encountered in 

the Implementation of the Anti-illegal Drug Law 

 

3.1.  Strong Work Ethics 

 

           Dedication and commitment towards the work assigned are the good virtues employed by the PNP 

drug enforcers against all the challenges encountered in the implementation of the anti-illegal drug law. 

Having a strong work ethic and perseverance is one way to achieve the set goals, not only for personal 

reasons but also for the common goal of all the people in the country: to make Eastern Visayas and the 

Philippines a better place to live and do business with. Commitment among the PNP drug enforcers is 
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prevalent, even facing the life risks of the individual and their families, but they are still committed to 

minimizing, if not eliminating, the illegal drug abuses in the region.  

 The researcher observed how the PNP drug enforcers maintained high ethical standards in the 

performance of their duty, specifically in implementing anti-illegal drug operations. The participants coped 

with the challenges because, regardless of the difficulties and trials faced, they adhered to high ethical 

standards and professionalism, upholding the rule of law, ensuring fair and impartial justice, and cultivating 

a good rapport between law enforcement and the community. 

3.2.  Utilization of Operatives’ Resources for Anti-Illegal Drug Operation 

 

 The PNP drug enforcers’ discretion has been employed in the implementation of the anti-illegal 

drug law, especially because of the lack of resources in the PNP Regional Drug Enforcement Unit (RDEU) 

by utilizing their resources for anti-illegal drug operations like vehicles and money coming from their 

pockets. If there were no vehicles and no gas or fuel to be used, the participants' vehicles would be the last 

resort to be used in the conduct of anti-illegal drug operations in the region. Also, in establishing case 

build-up, the participants spent their money on the informants’ expenses like transportation and food 

allowances. These are some of the strategies that the participants employed in cases where there were no 

available resources in their respective offices. 

 The researcher directly observed the use of the PNP drug enforcers' personal vehicles because they 

were parked in the PNP RDEU. Anytime the team conducts anti-illegal drug operations, they have motor 

vehicles to be used. Guns and vehicles are essential to drug operations. These are essentials. Anti-drug 

agents will find it extremely difficult to monitor, identify, and detain those who they believe to be drug 

users, pushers, traffickers, or drug lords without these. 

 

3.3. Camaraderie Between Team Leaders and Members in the Workplace 

 

            Genuine trust and friendship between the PNP drug enforcers were among the coping mechanisms 

employed to overcome the various challenges encountered in the implementation of anti-illegal drug laws. 

The participants still maintained a sense of goodwill and camaraderie in the workplace, regardless of some 

conflicts and misunderstandings encountered. There were times when the PNP drug enforcers fought each 

other, but at the end of the day, they reconciled for the common good of the organization because what 

they consider their primary task is to work together and be motivated and engaged in preventing and 

controlling illegal drugs in the Eastern Visayas region.  

 The researcher further observed camaraderie between the PNP RDEU members and their chief 

because of the good environment and strong bond with respect to each other. The researcher recognized a 

good relationship between the operatives regardless of their ranks, positions, education, and backgrounds. 

The camaraderie is a factor in successful endeavors, especially in the conduct of anti-illegal drug operations 

conducted in the entire Eastern Visayas region. 

 

3.4. Maintained Positive Relationship with the Community 

 

         The PNP drug enforcers in the Eastern Visayas region encountered criticism and controversies 

regarding the implementation of anti-illegal drug laws because of the alleged plant mechanism among the 
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arrested offenders. The result of the study indicated that maintaining maximum tolerance among the 

criticism of the community residents was one of the coping mechanisms employed by most of the PNP 

drug enforcers to maintain a good police image. The participants stated that every PNP drug enforcer must 

be patient enough and must know how to control anger at all times because of the negative impact of social 

media and other factors that lead the PNP to a bad image. The PNP operatives always maintain maximum 

tolerance to avoid conflicts and misunderstandings with the arrested drug offenders and their families. 

 

 

Conclusions 

 

 The PNP drug enforcers in the Eastern Visayas region faced many challenges as they implemented 

the anti-illegal drug law. They performed various activities such as intelligence monitoring, information 

gathering, validation, casing, surveillance, and test buys to build strong cases against illegal drug activities. 

Collaborating with barangays and coordinating with the PDEA enhanced their efforts. However, they 

encountered difficulties such as inadequate resources, individual differences among team members, and 

negative feedback from the community. These challenges hindered their ability to gather sufficient 

evidence against alleged offenders. The clandestine nature of illegal drug activities made it hard to secure 

reliable information and witnesses. Additionally, limited funding restricted the acquisition of necessary 

equipment and technology for thorough investigations and surveillance. Coordination challenges and 

discord among team members also affected their efficiency. Despite these challenges, the PNP drug 

enforcers were resilient and dedicated in their fight against illegal drugs in the Eastern Visayas region. 

 

Recommendations 

 

The researcher suggests the following actions in the findings and conclusions:  

 

1. The PNP may improve training programs like the Drug Enforcement Course (DEC) for all 

PNP personnel involved in the implementation of anti-illegal drug law to strengthen their 

knowledge and skills in intelligence gathering and case-building techniques in the Eastern 

Visayas region, to keep PNP drug enforcers up to date on the most recent investigative 

techniques, technological advancements, and legal updates, and to guarantee that they are 

prepared to meet changing challenges. 

2. The PNP Regional Director might advocate for increased budgetary allotments for anti-drug 

operations, form partnerships with governmental bodies, non-governmental organizations, or 

private businesses, and prioritize resource allocation based on risk assessments and urgent 

needs to secure additional resources to guarantee that the PNP drug enforcers in the area have 

access to the latest tools and technologies. 

3. The PNP drug enforcer team leaders may conduct frequent team-building activities and 

training courses that emphasize effective communication, conflict resolution, and 

collaboration to promote a culture of mutual respect and common objectives within the 

enforcement team. Most importantly, team leaders will be chosen based on their capacity to 

lead and cultivate a supportive and cooperative atmosphere. 
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4. The PNP may adopt an intervention program to provide long-term and sustainable solutions to 

the challenges encountered and curb illegal drug abuse in the Eastern Visayas by presenting 

the results during meetings or conferences and giving them a copy of the research findings. 

5. Similar studies about the cooperative tactics and best practices employed by PNP drug 

enforcers in the prevention and control of illegal substances may be carried out in the future.  
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