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Abstract  

 

In South Africa, the Department of Basic Education (DBE), through the Education Labour Relations 

Council (2003) introduced the Integrated Quality Management Systems (IQMS). This initiative 

aimed at developing and tracking teachers’ professional development initiatives towards improving 

their practices and educational outcomes. Moreover, the South African Council for Educators Act 

(SACE, DBE, 2000) was tasked with the responsibility of overseeing the continuous professional 

development of teachers (CPTD). Therefore, these trends shed light that the CPTD system is an 

essential project that needs to be carefully monitored, especially in the ever-evolving educational 

landscape. Although this is the case, it has been found that the IQMS remains a box-ticking exercise 

by some teachers and schools. Thus, undermining its significant value of developing teachers’ 

professional identities in schools and into the grasping of the culture of the education system in the 

teaching profession. Therefore, this paper seeks to make such contributions by submitting that the 

careful rolling out and monitoring of the IQMS in schools and by leaders can serve as a catalyst for 

teachers’ continuous professional development in education.  
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