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Abstract

A thriving organization relies on a motivated workforce. This study examines how motivation and
satisfaction with pay and incentives influence the job performance of PATTS College of
Aeronautics employees, aiming to develop effective motivation and incentive programs. A
predictive cross-sectional research design was employed, following Johnson’s updated
categorizations of non-experimental quantitative research. Data was collected using a standardized
survey questionnaire, incorporating three instruments: the 19-item Multidimensional Work
Motivation Scale, the Pay and Incentives Satisfaction Questionnaire, and Goodman and Syvantek’s
Job Performance Scale. The survey was conducted among 150 randomly selected teaching and non-
teaching employees. Findings revealed diverse demographic profiles, with a slightly higher male
representation and a majority of teaching staff. Employees reported high levels of job motivation,
satisfaction with pay and incentives, and job performance. A direct positive correlation was
observed between motivation and job performance, as well as between satisfaction with pay and job
performance. Demographic factors did not significantly affect these relationships across gender or
employment roles. Given the strong influence of pay and incentives on performance, it is
recommended that PATTS College implement an enhanced incentive program. This would improve
the institution’s compensation structure, boosting job performance, employee satisfaction, and
organizational commitment.
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