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Abstract

This study evaluates the Shared Service Facilities (SSF) Project implemented by the Department of
Trade and Industry in Batangas Province from 2013 to 2016. The SSF Project aims to enhance the
productivity and competitiveness of Micro, Small, and Medium Enterprises (MSMESs) by providing
shared machinery, equipment, and training support. The study assesses the relevance of the project,
its effectiveness, efficiency, and sustainability. A descriptive research design was employed,
utilizing a research questionnaire to collect quantitative data from the 132 respondents across 20
cooperators, including cooperatives and associations. To analyze the data, the researcher used
statistical methods, including ANOVA, to determine the variations in project evaluation based on
organizational profiles. Results indicate that the SSF Project significantly improved MSMEs
productivity, profitability, and operational efficiency. However, challenges persist in ensuring
sustainability, equitable resource distribution, and long-term impact. The study recommends policy
enhancements to improve government support, strengthen training programs, and establish more
sustainable funding mechanisms. Strengthening collaboration between MSMEs and stakeholders is
crucial to maximizing the project’s long-term effectiveness. These findings provide valuable
insights for policy-makers in crafting future SSF initiatives to sustain economic growth and
inclusivity in the MSME sector.
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