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Abstract  

 

 
Tourism serves as a key driver of economic growth, cultural exchange, and sustainable development. This 

study aims to develop a strategic framework for tourism in Tagaytay City, focusing on infrastructure, 

sustainability, and community involvement. Utilizing a descriptive-correlational research design, a structured 

survey questionnaire was administered to a diverse group of stakeholders, including tourists, local residents, 

government officials, and industry representatives. Data were analyzed using descriptive statistics, 

correlation analysis, and regression models to identify key trends, strengths, and areas for improvement in 

the city's tourism landscape. The findings indicate that tourist services in Tagaytay largely meet or exceed 

stakeholder expectations, particularly in terms of safety, environmental quality, and political stability. 

However, challenges remain in infrastructure sustainability, regulatory frameworks, and local business 

engagement. Community involvement was found to be a significant factor in ensuring sustainable tourism, 

with partnerships between tourism agencies, businesses, and the local government playing a crucial role. The 

study highlights that infrastructure improvements have a direct impact on sustainable tourism practices, with 

well-developed facilities increasing visitor satisfaction and promoting long-term viability. Based on these 

findings, the study proposes a Strategic Framework for Sustainable Tourism, anchored on three core pillars: 

Infrastructure Development, Community Engagement, and Environmental Sustainability. The framework 

suggests targeted policy interventions, enhanced collaboration with NGOs and international organizations, 

and the adoption of digital innovations to further strengthen Tagaytay's tourism sector. A multi-stakeholder 

approach is emphasized as essential for implementing sustainable tourism practices and ensuring long-term 

economic and cultural benefits for the city. 
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