
 

 

 

 
Asia Pacific Journal of Advanced Education and Technology 

          P- ISSN  2815 – 245X / E – ISSN 2815 – 2468 / www.apjaet.com 
 

International Conference on Robotics, Education, and Automation (ICREA)                                                                           

29 - 30 March 2025, Hilton Tokyo Hotel, Tokyo, Japan                                                                                                                 

                             
Dried Fish Trading in Puerto Princesa City Towards, Strategic, Logistic, and Supply 

Framework 
 

 

 

Ma. Clyde R. Bona 

https://orcid.org/0009-0004-1948-7085 

mcbona@pcu.edu.ph     

 Philippine Christian University  

1648 Taft Ave. Malate Manila, 1004 Metro Manila, Philippines 

 

 

Abstract 
 

Palawan’s fishing abundance fuels a significant dried fish industry centered in Puerto Princesa City. 

However, it faces challenges such as competition from fresh fish, "lamayo," and homemade 

alternatives, reliance on traditional marketing that lacks modern storage causing quality issues 

and pest problems, financial constraints due to high-interest loans, and inefficient transportation 

from municipalities resulting in spoilage risks. Government intervention is crucial in having 

standardized prices, designated selling areas, quality assurance, and financial aid. Moreover, 

improved marketing, storage, and logistics are crucial for industry sustainability and economic 

benefit. With that, this research aims to address the challenges faced by dried fish traders by 

developing a  comprehensive framework for marketing strategies, and logistics, and propose a 

value-added framework for dried-fish trading in the city. Using a quantitative-descriptive 

research design to analyze the cost-effective supply chain of dried fish, a total population sampling 

method was applied, aided with a researcher- made questionnaire. Results show that the majority 

have been in the industry for 6-10 years and 16-20 years and stationed in the old market. The cost-

effective strategy had a high rating, while the logistics and supply chain had lower ratings. The 

demographic profile shows that the fish traders have long experience in the industry, although 

the cost of rent seemed to prevent them from moving to the new marketplace. Dried fish trading in 

Puerto Princesa City is deemed cost-effective due to maintaining t h e  quality of the products in 

the overall processes, periodic checks on logistics, and ensuring quality in the supply chain from 

the source to consumers. Cost-effective trading in the dried fish market can be further improved in 

the aspects of customer relations, logistics maintenance, and contingency plans for supply chain 

disruptions. 
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