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Abstract

This study examines the growing importance of efficient import and export operations in
international logistics amid the continuous expansion of global trade and increasing market
competition. It investigates the critical factors that influence operational efficiency, identifies major
challenges affecting cross-border logistics performance, and evaluates current strategies used by
organizations to enhance supply chain effectiveness. The primary objective is to develop a
comprehensive improvement program that can strengthen overall import and export processes
within the international logistics system. A descriptive-evaluative research design using a mixed-
method approach was employed in the study. Data were collected through surveys and interviews
involving logistics professionals, import and export managers, and supply chain experts from
various global trading companies. Quantitative data were analyzed using statistical tools to
determine the most significant operational challenges and the effectiveness of existing solutions,
while qualitative data were interpreted to provide deeper insights into industry practices and real-
world experiences. The findings reveal that customs delays, inadequate infrastructure, regulatory
inconsistencies, and limited technological integration are the most significant barriers to efficient
import and export operations. Although strategies such as automation, digital documentation
systems, workforce training, and partnerships with third-party logistics providers have been
implemented, their effectiveness remains moderate due to inconsistent application and coordination
gaps. The study concludes that improving import and export efficiency requires a more integrated,
technology-driven, and collaborative approach across all stakeholders in the supply chain.
Strengthening digital infrastructure, streamlining customs procedures, and enhancing cross-border
cooperation are essential to achieving long-term improvements in global logistics performance.
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